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PTSA Board Meeting Minutes – May 8, 2013 
 
The meeting commenced at approximately 6:30 p.m. at SES auditorium. 
 
The following people attended the meeting:  
 
Eric Herr, Neely Wells, Justine Light, Elizabeth Levi, Cindi Carrell, Valerie Stegall, MaOxford 
Lerotholi, Beth Azar, Kim Jarvis, Sue Lyon-Myrick, Matthew Latterel, Karen Miller, Jan Zuckerman; 
Melissa Kenney, Amy Kliner, Ricardo, Bert Dupre, Jennifer Lane, Robin May, Diana Deumling, Heidi 
McNamee, Liz Hardy,  Dana Buhl, Ryan Manner, Jen Hutchenson, Karen Belsey; Destiny Houston 
 
 A motion was made and seconded to approve the Minutes from the April Board meeting.  The 

minutes were  approved with a unanimous voice vote 
 

1. Foundation Fundraising 
 

Elizabeth started a discussion of Foundation funding.  There is a need to raise an additional $15k in 
Foundation funding.  Amy described the cumulative effects of cuts over many years.  This is not a year 
of stable funding as reported on news.  Based on the equity-based staffing at PPS, our school was cut 
1.5 FTE and .4 from last year funding so about a 2.0 FTE cut.  We have internally cut our own specials 
to the minimum level of state and district requirements.  Classes will be big in every grade -- at least 31 
but more likely 32 or more and 33-34 in the middle school.  We have about $3k in the foundation 
account and need to make up about $12k for cuts and not lose a 1-2 grade teacher. 
 
The Board engaged in a discussion about Foundation fundraising.   Ryan asked about differences 
between Foundation and PTSA. There was a discussion about Foundation and the history of 
fundraising priorities at SES.  Cindi noted that the Foundation grant in the draft budget is only $10k.  
Eric raised the concern we be transparent that dollars raised are raised for our budgeted purposes.  
Elizabeth asked how much more we can can expect to raise as a community.  Ricardo suggest we try to 
educate people about fundraising and why foundation fundraising is important.  Beth noted that as a 
PTSA we usually raise about the same amount of money in a year.  Amy pointed out that we need to 
look at all of the things we ask parents to contribute to and be smart about our priorities. Dana 
suggested we have joint fundraisers.  Sue wondered what volunteer needs does Foundation funding 
require.   
 
The Board engaged in further discussion of fundraising outside our SES community. Sue suggested we 
speak with nonprofit development people in our community about possible strategies.  Neeley pointed 
out that “foundation” is not a good word and noted that we haven't tapped our community until 80% of 
the community is making at least a small contribution.  
 

2. Proposed PTSA Budget 
 
The Board received information from teachers of their views on key PTSA funding items.   Karen likes 
support for Go Fund. Robin likes K-2 music.  There was a discussion of expanding the role of Mo 
Phillips in music. There was a clarification about 3rd grade music versus the 3rd grade musical. 
 
Cindi presented other aspects of the draft budget.  She mentioned doubling the music budget.  The 
Board engaged in a discussion of realistic fundraising targets in the proposed budget.  A suggestion was 
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made to expand the citrus sale. It was noted that the Back-to-School Ask will need to request more 
money for SES foundation. 
  
Cindi also discussed other changes in specific budget line items including: school and teacher support; 
school services grants; and sustainability, which has been lowered. 
 
Amy noted that the staff needs to create hierarchy of what we want to spend money on.  Cindy noted 
that this kind of policy-making decision is not for the PTA to undertake.  Elizabeth suggested we recruit 
a sustainable staffing committee.   Eric suggested that the PTA recognize in its budget that the 
Foundation may need fundraising help.  MaOxford had a question about note 2 vs. note 3 in the draft 
budget, which Cindi explained.  
 
 A motion was made and seconded to approve the draft budget and submit it for approval at the 

next PTSA General meeting.  The motion was approved by a unanimous voice vote. 
 
There was a discussion of the prior executive committee decision to make an emergency transfer to the 
Foundation.  The executive committee had authorized the transfer to cover unexpected FTE cuts.  
 
 A motion was made and seconded to ratify executive committee decision to approve up to  $15 

to make a grant to the Foundation – passed unanimously  
 

3. Nominating Committee 
 
Elizabeth presented a list of next year’s board candidates to be presented for a vote at the general 
meeting.  There was a discussion of recruitment and attempting to be more inclusive of the community.  
 

4. General Meeting Agenda – General Meeting May 29 
 
Amy will speak on staffing issues and concerns.  Destiny volunteered to speak about the Courageous 
Conversations about Race group that has been meeting over the year.  Neeley suggested that some 8th 
graders talk about their Catalina trip. 
 
Eric initiated a discussion of house parties or more intimate fundraising events.  It was noted that the  
general meeting might be good time to bring up the additional Foundation Ask.  Karen Belsey 
suggested we convene an open brainstorming session to discuss Foundation fundraising.  
 
Heidi is working on a sunflower diagram to educate about how we raise funds, which she will present 
at the general meeting.  Valerie mentioned there might be ways to raise additional funds from 
grandparents who don't understand how schools now need to raise money.   
 
Election and budget approval will also need to occur at the general meeting.  
 

5. Treasurer’s  Report 
 
Cindi met with the tax preparer and reported that the taxes are done.  She noted that, last year we 
started out with too much scrip inventory ($13000) in inventory.  The scrip caused us to have large 
gross receipts of over r $200,000 and to file a full 990 tax form.  Scrip team is going to have new 
people – and Cindi recommends doing a background check for scrip team of the type that is done for 
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other volunteers  
 
 
 
 

6. Miscellaneous 
 
Beth had a question about the appropriateness of advertising for Mo's shows in the messenger.  The 
consensus was that we need to be consistent with all members of the SES community.  
 
There will be a meeting to discuss next year’s calendar at 9:00.  Also, next year, 
Board meetings will be on Thursdays instead of Wednesdays. 
 
Destiny will be doing research with other schools about diversity, would like to talk to all of us  
and needs contact information.   
 
 
 
The meeting adjourned at about 8:30 p.m. 


